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Over 20 Years off Providing

A proactive approach to Premier Recruitment Solutions
untapped talent leads to

better hires

Larger Talent Pool, Higher Quality

In a talent market that moves faster and Candidates

gets more competitive by the day, waiting According to LinkedIn’s Global Talent

for top talent to find you simply isn't Trends report, 70% of the workforce is
enough. Although job postings and made up of professionals not actively
referrals can bring in a pool of active job seeking a new role but open to discussing
seekers, those efforts only scratch the relevant opportunities.

surface. An estimated 70% of the global
workforce is composed of passive
candidates—skilled professionals who
aren't actively searching, yet remain open
to considering the right opportunity
(LinkedlIn). Our experience shows that
these individuals often deliver higher-
quality hires and stronger long-term
results. Here are the key reasons why
targeted passive candidates consistently
outperform the average applicant:

By focusing only on applicants, you're
limiting yourself to roughly 30% of the
possible candidate pool. Passive
candidates are often individuals who are
excelling in their current roles. They bring a
track record of proven success and are not
on job boards. By extending your reach
into the passive market, you boost the
quality of the overall candidate pipeline.
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Better Cultural Fit and Higher
Retention

A study by the Harvard Business Review
found that 80% of employee turnover can
be attributed to bad hiring decisions.

By engaging passive candidates directly,
you ensure both skill and cultural
alignment from the start. Because they're
secure in their current roles, they'll only
move when they see a genuine fit—
leading to higher retention and long-term
commitment.

Faster Impact and Higher Performance

In a survey conducted by LinkedIn, 85% of
the best-performing and hardest-to-
recruit candidates describe themselves
as passive.

Talented professionals who are
performing well at other organizations
can hit the ground running once they join
yours. They come with industry
knowledge, a strong track record, and
proven soft skKills. This means they not only
adapt to new roles quickly but can often
start contributing to positive business
outcomes faster than typical job
applicants.

Proactive Engagement = Stronger
Employer Branding

LinkedIn’s Employer Branding Report
reveals that 75% of job seekers consider
an employer’s brand before even
applying for a position.

Targeted outreach to passive candidates
builds relationships and boosts your
employer brand. By showing how their
goals align with your mission, you leave a
strong first impression—even if they're not
ready to move, they'll remmember your
respectful, personalized approach.
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Reduced Competition and Less “Noise”
The average posting on major job boards

can receive up to 250 applications, with

many being unqualified or irrelevant.
According to a 2023 Jobvite survey, 65% of
recruiters say they struggle with applicant
volume versus quality.

Relying on job boards means competing
with every employer, leading to resume
spam and a tedious screening process. By
targeting passive candidates directly, you
cut through the noise and focus on top-tier
professionals who already have the skills
and cultural fit you need.

Competitive Edge in a Tight Labor
Market

The U.S. Bureau of Labor Statistics notes that
the unemployment rate in specialized fields
(like Al, engineering, light industrial and
healthcare) is significantly lower than the
national average, often falling under 2%.

Top talent often has multiple offers or isn't
actively searching. A “post and pray” strategy
risks missing these professionals entirely.
Direct outreach ensures a tailored message
that reaches them first—and shows you value
their expertise enough to make the first move.

How Talent Retriever Can Help You
Uncover Hidden Talent

Data-Driven Sourcing: We leverage market
insights and candidate analytics to pinpoint
individuals who have the ideal mix.

Personalized Outreach: Our team crafts
tailored communications, showing exactly
why your role aligns with their career
aspirations.

Collaborative Approach: We work hand-in-
hand with hiring managers to refine job
requirements, evaluate cultural fit, and
streamline your overall hiring process.

Ready to rethink your hiring strategy? Let’s talk about how Talent Retriever can help.
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